
What is RTR Teacher Residency? 

RTR Teacher Residency (RTR) is an innovative partnership between the VCU School of          

Education and four area school districts. A highly competitive graduate teacher residency        

program, RTR recruits, trains, and supports teachers by preparing them to meet the distinct    

challenges of high-needs schools. 

Residents learn side-by-side with top district teachers for an entire year while completing a graduate program at VCU. 

RTR’s support does not end at graduation, either. Our graduates receive one-on-one training with a content-specific 

coach throughout the first two years of their teaching careers. 

In exchange for this strong preparation and support, reduced tuition costs, and a stipend, residents commit to teaching 

for at least three years in a high-needs school after they complete the residency year. 

 

172 
teachers prepared 

 

38  
schools served 

 

123  
mentors trained 

 

13,000+  
students reached 
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“I’ve visited all of the schools in RPS. The residents are fantastic! They are dynamic, energetic, skilled, passionate, 

and have a mindset of high expectations for all of their students. They are the kind of  individuals we want in RPS.” 

- Jason Kamras, RPS Superintendent 

Impact on Teacher Quality and Student Achievement 

51% residents of color in Cohort 8 increasing the diversity among teachers in classrooms 

73% of RTR graduates rated by principal as more effective than other teachers with comparable experience 

81% of RTR graduates contributing positively to school culture according to 2019 survey of RPS principals 

98% of veteran RPS teachers stated on a 2019 national survey that “being an RTR mentor has made me a 

more effective teacher” 

In 2017-2018, RTR first-year teachers had a 96.4% retention rate compared to 62.4% of non-RTR first-year 

teachers. 

Preliminary findings from an ongoing 2017-2018 study indicate that elementary students of RTR graduates are 

making faster gains in reading and mathematics compared to students of non-RTR teachers on curriculum-

based measures. 



Why Is RTR a High Quality Program? 

 

$6 million 

Cost of teacher turnover in Richmond Public Schools each year 

RTR Return on Investment 

$1.94M = Cost of replacing 30 RPS teachers each year  for  three years 

$1.39M = Cost of recruiting, prepar ing, and suppor ting 30 RTR residents who serve for  at least three years 

————————— 

$550,000 = Savings to RPS 

- National Commission on Teaching and America’s Future Teacher Leaver Calculator, 2014 

 Rigorous selection process; successful candidates receive stipend & reduced tuition 

 Full-year residency with one-on-one mentoring 

 Two years of post-residency support 
Residents 

 
 

Mentors 

Program 

 Carefully selected mentors who receive a stipend for their work 

 High-quality professional development that increases teacher effectiveness 

 Teacher leadership opportunities 

 Grounded in the evidence-based New Teacher Center mentoring model; two federally funded  

quasi-experimental studies document the model’s positive impact on student achievement 

 Recommended as a long-term strategy for improving low-performing schools by the Virginia 

Joint Legislative Audit and Review Commission (JLARC) 

 Only teacher preparation model that improves the knowledge, skills, and retention of new and  

veteran teachers 

Contact Us! 

For more information about RTR Teacher Residency, please visit our website at www.teachrtr.org or contact Dr. 

Terry Dozier, RTR Executive Director at tdozier@vcu.edu or Ann Cherry, RTR Director of Admissions at 

teachrtr@vcu.edu. 



Want a high impact career?                                 

                      
 

 Want to champion social justice? 

 Want to fuel dreams? 

 Want to dedicate your life to making a difference? 

                                      . . . then why not teach for change? 

We are RTR.          
 
Now in Richmond, Petersburg, Chesterfield and Henrico Public Schools. 
We are a graduate teacher residency program that equips passionate and gifted residents with the tools 
to teach for change.  Our mission?   To prepare extraordinary and inspiring teachers for hard-to-staff 
schools in our partner school divisions.   
 
Intrigued?   Explore our website and social media platforms.   There is no fee to apply to RTR.   
 
We offer three program options:   

 Elementary Track (to prepare to teach elementary school, grades K-5) 

 Special Education Track (to prepare to teach elementary, middle & high school special education) 

 Secondary Track (to prepare to teach middle & high school English, math, science & social studies)  

Have this?   

 A college degree (by May 2020)  

 A 3.0 GPA in the last 60 hours of your coursework 

 A content major in the subject area you will be preparing to teach for Elementary and Secondary 

 Satisfactory test scores (by March 15, 2020) 

 

Teach for Change. 



Residents to teachers . . . 
 

  
 
Learn how to teach alongside a highly-trained master teacher (your Clinical Resident Coach), while 
receiving a graduate education from VCU.  The Best Part?  We have a 100% job placement rate.  The 
Second Best Thing?  As a successful resident, you not only teach for 3 years to satisfy your Service 
Agreement, you also develop the competencies to become a teacher leader in your school division.  And 
the longer you teach, the bigger the impact you will have.   

The icing on the cake?  This is a paid residency. 

As a strong resident, you earn: 

 A full scholarship for a VCU graduate education 
 An additional $5K stipend 
 A license to teach in Virginia after the residency year 

See where your passion takes you . . . 

 Send unofficial transcript(s) of all college work to – teachRTR@vcu.edu 
 Explore our website – teachRTR.org 
 When invited, Attend Selection Day – Fall: November 22, 2019 – Spring:  February 21, 2020 
 Pick-up your testing vouchers at Selection Day 

Apply Early.  There are limited spots.                                                                                                    

Deadline for Guaranteed Consideration for Selection Day:  

          Fall:  November 6, 2019   Spring:  February 3, 2020  

    Apply through website:  teachrtr.org/ 
                                       Connect with us on Facebook   facebook.com/TeachRTR/   

Twitter  twitter.com/TeachRTR       

          Email: teachRTR@vcu.edu  

Teach for Change.                                                      

mailto:teachRTR@vcu.edu
https://teachrtr.org/
http://www.facebook.com/TeachRTR/
mailto:teachRTR@vcu.edu


What is the residency model? 

The Concept in a Nutshell:    

  Year-long paid co-teaching 

internship guided by a highly skilled mentor/ 

instructional coach while earning a graduate 

degree in education  

Theory to Practice                

Research the theory behind effective teaching 

practices while learning how to teach students in a 

high-needs classroom 

Resident to Teacher        

 

 
Why a residency model?  Preparation Matters.    

 

 

“Teachers  

who are 

unprepared in 

curriculum, 

teaching 

methods, child 

development, 

and student 

teaching 

leave at twice 

the rate of 

teachers who 

have had this 

training.”  

-Darling-Hammond, 2003   

“Completing a traditional program of teacher education as 

preparation for working in (urban, high-need schools) is like 

preparing to swim the English Channel by doing laps in the 

university pool.”                                                -Martin Haberman                                                   
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