
Good evening and welcome Henrico families and students! My name is Garry 
Marshall, and I am excited to be the new Principal of the Henrico Virtual 
Academy. Almost 20 years ago, I came to Henrico County excited about the 
laptop initiative that was starting here. I taught Science and Reading at 
Fairfield Middle School and stayed there for eleven years. I served as 
department chair, staff development coordinator, and new teacher mentor 
coordinator at Fairfield. As a champion for instructional technology, I was 
promoted at Fairfield to become an ITRT (now Innovative Learning Coach). As 
an ITRT for 10 years, I worked at Fairfield, Elko, Central Office, and Henrico 
High School. I have served as an Assistant Principal at the high school and 
middle school levels. Throughout my career, I have been heavily involved in 
school and division leadership. Returning to this role has almost been a 
homecoming as I return to work with many familiar faces.  I am excited to be 
selected to lead this new program and to get to know all of Henrico from 
Kindergarten to twelfth grade. With me this evening is Deia Champ, director of 
Middle School Education and the HVA, and Liz Parker, director of School 
Counseling Services, Student Support, and Wellness . They will assist in 
presenting and in  answering some of the submitted questions at the end of 



the presentation.



Today’s presentation will focus on an exciting new option that our learners will 
have for the 2021-22 school year. This will be a fully virtual option open to any 
HCPS student.



Our learners are at the forefront of the work we are doing as we develop the 
Henrico Virtual Academy. We are dedicated to creating and maintaining a 
quality educational program that will prepare our learners to be globally 
competitive citizens who are life-ready.



The Henrico Learner Profile or HLP articulates Henrico’s vision of what it 
means to be life ready. As you will recall, our Henrico  learner profile directly 
supports our learners in successfully meeting graduation requirements as 
defined by the Profile of a Virginia Graduate. Not all students learn in the same 
manner and so we look forward to providing a new option in September of 
2021.

https://www.doe.virginia.gov/boe/accreditation/2017-grad-req.shtml


In addition to our learner profile, the strategic plan for HCPS provides a road 
map of ongoing opportunities for continued success and growth. As we focus 
on academic excellence, we remain committed to ensuring that all students 
have multiple pathways to college- and career-readiness and  opportunities to 
engage in rigorous learning experiences that best meet their unique learning 
styles. 



Our work and planning so far has been done with the assistance of a number of 
stakeholders. A planning committee was formed  that included representatives from
all eight divisions of HCPS as well as focus groups that included input from 
students, families and community members. 



As an Assistant Principal at Elko Middle School over the last year, I have seen 
that virtual learning is really a match for many of our students. We have 
learned many lessons about how to make virtual learning successful for 
students and teachers. For instance, we learned that expectations are key 
from the beginning just as in the traditional classroom setting. Teachers and 
students may need additional equipment to teach remotely. Recognition of 
staff and students is a huge priority as it helps solidify relationships. Students 
need additional opportunities for social interaction. As a virtual school, there 
are ways in which we can form a community and create a presence. I look 
forward to sharing those ideas with you and involving you in the process as 
families of the HVA. 



The format for our new school will be fully virtual and will include a 
combination of synchronous and asynchronous learning opportunities. 
● In synchronous learning, students will engage in learning at the same 

time as their peers, just like the traditional classroom, with their 
cameras on while utilizing a common virtual background.

● In asynchronous learning, students will have the flexibility to participate 
in structured learning at their own pace

● Movement breaks and shortened activities will be implemented in an 
effort to reduce screen time.  



Within the past week, our planning committee pushed out a lot of information 
about our newest Henrico School to a new page on the Henrico Schools 
website. Until we launch our own website in July, this will be where you can find 
all the latest information about the HVA. 

It is henricoschools.us/HenricoVirtualAcademy.



Any learner who is a Henrico County resident may apply. Students who wish to 
attend Specialty Centers (with the exception of ACE) will not be able to 
attend the HVA, because those students would attend their specialty center 
in-person.

Students enrolling in HVA are opting into the fully-virtual school for a one-
year commitment. Annual opportunities for students and families to determine 
if they would like to continue in the HVA or transfer back to the zoned school 
for the following academic year will be provided. 

Families are encouraged to use the Henrico Virtual Academy Online Reflection 
Tool to ensure that virtual learning is the best option. An informational session 
will be held this Thursday at 6 PM for interested families. The online 
“application” will open on Friday. By submitting the application, families are 
opting in to virtual learning. There is no cap on enrollment for the 2021-2022 
school year. Students will be accepted as long as we can meet scheduling 
needs. Scheduling will begin as soon as the application window closes on May 
21st. Families will receive an e-mail notification on or before June 4th. 



For all students receiving special education services, these services may look 
different than in the traditional school setting. We want families to be aware of 
the specific special education service delivery models which are appropriate 
for a fully-virtual academy before electing to pursue this option for their 
students. For example, in lieu of a co-teaching model, students will receive pull 
out services in the virtual environment.  An IEP meeting will need to be held 
before students attend. The program will included integrated services classes. 
To discuss specific services or questions, please contact hva@henrico.k12.va.us

Now, I’m going to turn it over to Liz Parker to discuss course offerings and 
specialty programs.

mailto:hva@henrico.k12.va.us


The HVA will continue to empower all students  to “Own Their Own Journey” and 
prepare  for multiple post-secondary pathways by offering a variety of courses 
across all content areas. Students who attend the HVA will have the opportunity to 
select from an amended list of course offerings that will allow them to continue 
pursuing their pathways of interest while working towards either the Applied Studies, 
Standard or Advanced Studies Diploma. 

At the elementary level, students will have access to the same courses as our in-
person elementary learners. These include: Reading, Math, Science, Social Studies, 
Library, Art, Music, Health and Physical Education. 

At the secondary level, students will have rigorous and engaging options for English, 
Math, Science, Social Studies, World Languages, Health and Physical Education, Fine 
Arts and CTE. 

Middle school students in the HVA on an accelerated path will have similar 
opportunities as their peers in the traditional setting to pursue high school 
credit-bearing coursework.

Additionally, secondary course options at HVA will include select Honors and 

https://www.doe.virginia.gov/testing/sol/standards_docs/english/index.shtml
https://www.doe.virginia.gov/testing/sol/standards_docs/mathematics/index.shtml
https://www.doe.virginia.gov/testing/sol/standards_docs/science/index.shtml
https://www.doe.virginia.gov/testing/sol/standards_docs/history_socialscience/index.shtml
https://standards.aasl.org/wp-content/uploads/2018/08/180206-AASL-framework-for-learners-2.pdf
https://www.doe.virginia.gov/testing/sol/standards_docs/fine_arts/index.shtml
https://www.doe.virginia.gov/testing/sol/standards_docs/fine_arts/index.shtml
https://www.doe.virginia.gov/testing/sol/standards_docs/fine_arts/index.shtml
https://www.doe.virginia.gov/testing/sol/standards_docs/health/index.shtml
https://www.doe.virginia.gov/testing/sol/standards_docs/physical_education/index.shtml


Advanced Placement (AP) courses across content areas. 



Interested HVA students will also still be able to participate in the specialty center application 
process. 

Accepted students who then choose to attend a Specialty Center, including the 
International Baccalaureate Program and the Gifted Young Scholars Academy, would enroll, 
full-time, in-person, to the traditional school in which the program is zoned. 

However, juniors and seniors who are accepted to the Advanced Career Education 
Center (or “ACE”) center will be able to complete their one and two-year skills-based 
courses in-person at either Highland Springs or Hermitage ACE Centers while also 
completing the remainder of their coursework virtually through the HVA.  An addendum of 
the HCPS Planning Guide will be released prior to any application deadlines.  



For all of our course offerings, we will provide HVA  students with access to 
the same high-quality, learner-centered curriculum that we provide for all of 
our students adapted for the virtual setting. 

As you know, our curriculum, whether virtual or in-person, defines the “what” 
for teaching and learning and ensures the vertical articulation of the 
knowledge, skills and attributes students need to be life-ready. 



Beyond academics, HVA will remain committed to nurturing the whole-child 
and ensuring students receive opportunities to develop cognitively, physically, 
socially and emotionally. This will be embedded in the school’s vision, mission 
and core values. Advisory will continue to be a vehicle for establishing 
community and meeting the social-emotional needs of learners through 
morning meetings, check-ins, online clubs, SEL instruction, and digital 
citizenship instruction.

Similarly, we plan to provide activities and opportunities to engage HVA 
families in meaningful ways, such as in-person events, online and recorded 
information sessions, speakers, and special appearances. We are excited about 
collaborating with the school community to begin building a strong school 
culture, which will also include choosing an official school name, school colors 
and a mascot. 



Just as important, is ensuring that students in HVA are able to 
participate in co-curricular and extracurricular activities. Students 
interested in participating in Middle School Athletics as well as 
Virginia High School League activities and athletics seen on 
this slide will be able to do so in-person through their zoned 
school. Other activities and clubs will be made available to 
students through HVA itself. 

Additionally, students in HVA will have access to a variety of 
student support and wellness services, such as school counseling 
services, school psychological services, school social work services, 
behavior support and extended learning opportunities. 



Before we get into staffing, I wanted to take a moment to shout out all of our 
amazing teachers during teacher appreciation week. I also want to shout out a 
teacher in my life who had a profound impact by instilling a love of reading and 
making a personal connection with me as a student. Mrs. Armstrong was an 
amazing teacher for me growing up. I know you all have stories of a teacher 
who impacted your life. We are looking for teachers who have been 
memorable this year with virtual teaching for the HVA. Based on our last year 
of experience, many of our teachers have found virtual learning to be an ideal 
fit for their skill set. We are actively seeking teachers who have thrived at 
building and maintaining relationships in the virtual environment. We are 
looking for applicants who have had success with academic achievement and 
who are ready to learn and grow with the HVA.

Teaching positions for the HVA will be posted soon and any qualified teacher 
may apply. We will have an informational session for interested applicants  on 
May 12th at 3:30 PM for internal applicants..



We look forward to continuing this work as we continue to have a laser focus 
on creating a memorable experience for our new virtual students on the first 
day of school, September 8th, 2021.


