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@ Budget Process
The support to succeed.

» Stakeholder’s Input

v

Proposed Budget Development

Proposed Annual Plan Presentation to the School
Board

School Board Deliberations

School Board Approved Annual Financial Plan
Approved Plan Submitted to the County
County Stakeholder’s Input

County Adopted Annual Financial Plan
School Board Adopted Annual Plan
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H CO COUNTY PUBLIC SCHOOLS
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The right to achieve.
The support to succeed.
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Stakeholder’s Input

School Teams

Student Congress
Parent Groups

School Board Members (
Public Input Sessions L
Community Groups |
County Staff

Budget Advisory Committee
Division Leadership Team
Web Site Link




The right to achieve.
The support to succeed.

Fall 2015 Projection = 50,226 Students (+414 students or 0.8%)
Since 2004, membership has increased by 3,703 students, which
represents an annual average increase of 370 students or 1.0%.
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@HCPS Elementary PTR and
TheTsn%ggPttttgsaucchgg: SeCOndary ClaSS S'ize

Elementary Middle High Class
School Year PTR Class Size Size

2004 19.9 21.7 20.9
2005 20.2 21.7 21.0
2006 20.0 21.0 20.3
2007 20.3 21.7 21.1
2008 19.8 21.5 21.2
2009 19.9 20.9 21.4
2010 20.6 22.1 21.8
2011 20.3 22.9 21.3
2012 21.0 22.9 22.0
2013 21.0 22.9 22.0

2014 21.4 23.1 23.1




HENRICO COUNTY PUBLIC SCHOOLS
The right to achieve.
The support to succeed.

FY2016 General Fund
Revenue Target

Budget Budget
Description FY2015 FY2016 $ Change % Change
State 232,878,000 236,169,800 3,291,800 1.41%
Federal 350,000 350,000 - 0.00%
Other 1,068,000 1,068,000 - 0.00%
From County 182,992,284 190,483,828 7,491,544 4.09%
Meals Tax 9,000,000 9,000,000 - 0.00%
VRS Reserve 4,497,376 - (4,497,376) -100.00%
Total General Fund 430,785,660 437,071,628 6,285,968 1.46%




@HCPS FY2016 General Fund

. heriahtioachiere Revenue by Source -
$437,071,628
Federal/Other, Meals Tax,

$9,000,000, 2.1%

$1,418,000,
0.3%

Local, State,

$190,483,828, $236,169,800,
43.6% 54.0%




@Hps FY2016 Non-negotiable

H CO COUNTY PUBLIC SCHOOLS

The right to achieve.

wei Expenditure Changes

Description Amount

Annualize the FY2015 compensation increase $ 4,190,000
Health Insurance Employer Share estimated rate increase 999,600
Teaching Positions to maintain PTR (20 teachers) 1,250,000
Laptop Refresh & Print Management (contractual obligations) 1,300,000
Enacted VRS Group Insurance Rates Savings (605,000)

Total $ 7,134,600




HCPS FY2016 General Fund -

The right to achieve.

The support to succeed. Person nel EXpenditu reS

Description Amount

Add 2.0 Teachers - Superintendent's Reserve S 125,000
Residency Compliance - Temporary Positions* 100,000
Move 1.0 Asst Director of Staff Dev. from TIF (half year) 66,300
Add 1.0 CTE Teacher (Heavy Equipment) 81,300
Add 1.0 School Social Worker (Code of Conduct) 75,000
Add 1.0 Behavior Support Facilitator (Code of Conduct) 67,000
Convert 2.0 SHS Coordinators from 10 to 12 Months 44,300
Add 2.0 Bus Drivers 49,200
Add 2.0 Bus Assistants 43,200
Henrico Heroes Stipends 28,200
Addt'l Clinic Attendant Hours for High Schools 24,500

Add 2.0 Temperature Control Specialist (net cost) -
Total Personnel Changes S 704,000
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HCPS FY2016 General Fund -

The right to achieve.

The support to succeed. SC h OO l I m p rove m e n t

Description

Amount

School Improvement Funds

Add 4.0 Classroom Teachers (ongoing)

Add 2.0 Reading Coaches

Add 2.0 Math Coaches

Add 2.0 Behavior Support Team Facilitators
Continue Communities in Schools Expansion (HSHS)
K-12 Interactive Achievement Software -Secondary SI
0.5 School Counselor - School Improvement

Total School Improvement Initiatives

S 300,000
250,700
142,000
142,000
134,000
112,600

72,300
37,500

$ 1,191,100




HCPS FY2016 General Fund -

The right to achieve.

The support to succeed. Other Expenditures

Description Amount
Reduce Negative Expenditure From FY2015 Budget S 1,300,000

Salary Attrition Savings (3,496,332)
Completion of LPN "Growing Our Own" Program (206,000)
Completion of TIF Grant Match (886,400)
K-12 Interactive Achievement Software (Elementary) 273,800
Regional Program Increases (MSiC, Dooley) 69,100
Staff Development (PBIS) 66,300
NWEA Maps Testing (previously funded with TIF Grant) 62,200
TalentEd Software 58,000
Learning Management System Replacement 15,600

Total Other Changes S (2,743,732)



HCPS FY2016 General Fund

The right to achieve.

The support to succeed. Budget BalanCing

Description

Amount

Revenue Increase

Expenditure Change:
Non-negotiable Changes
Personnel Changes
School Improvement Initiatives
Other Expenditure Changes

Total

S 6,285,968

$ 7,134,600
704,000
1,191,100
(2,743,732)

S 6,285,968




FY2016 General Fund
@? Expenditures By Function

The support to succeed. 4 3 7 07 1 6 2 8
S ) )
Pupil Operations & Technology,
Transportation $24.2

’  Maintenance, $44.7
$24.8

Attendance &
ealth, $15.7

Instruction,
$327.7
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HCPS Five-Year General Fund

The right to achieve.

The support to succeed. EXpend'itu reS by Type
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H Five-Year Budgegt

meapnesas  COMQanisonn - Genenall Fund

Fiscal

Year Amount S Change % Change
FY2012 S403,750,000 S 1,340,981 0.3%
FY2013 S404,050,000 S 300,000 0.1%
FY2014 S410,272,057 S 6,222,057 1.5%
FY2015 S$430,785,660 S 20,513,603 5.0%

FY2016 $437,071,628 S 6,285,968 1.5%




LHCPS

The support to succeed.

mmemee oUMmMary of All Funds

FY2015 FY2016
Description Budget Budget S Change % Change
General Fund 430,785,660 437,071,628 6,285,968 1.46%
Debt Service Fund 35,799,793 35,411,580 (388,213) -1.08%
Sub-total 466,585,453 472,483,208 5,897,755 1.26%
Special Revenue Fund 61,690,424 62,770,430 1,080,006 1.75%
Total All Funds 528,275,877 535,253,638 6,977,761 1.32%




@HCPS Teacher Pay Plan Comparison
mreeanee —— Approved FY2015 (Bachelor’s

Bachelor's Degree — Grade 28

Minimum Maximum

Henrico

Chesterfield

Hanover

Richmond

41,727 75,451

42,311 62,361

42,462 65,585

43,836 71,754



@HCPS Teacher Pay Plan Comparison
mmeaeesnes — Approved FY2015 (Master’s)

Mast er ' s— a0 e e

Minimum Maximum

Henrico

Chesterfield

Hanover

Richmond

43,730 79,072

44,427 65,479

45,011 69,518

46,028 75,340



Next Steps

The nght to achieve.
The support to succeed.

January 27, 2015 Budget Highlights to HCCPTA & Short Pump Middle School at 6:30 PM
Public Hearing

January 29, 2015 Student Congress Meeting Deep Run Recreation Center at 9:45
AM
January 30, 2015 Executive Department Review with | County Government Center at 2:00 PM
County Manager
February 12, 2015 School Board Work Session Budget Follow-up
February 17, 2015 Teacher Advisory Council Budget Central Office MP Room at 4:00 PM
Presentation

February 26, 2015 FY2016 Budget Approval Approved budget is submitted to
County BOS for consideration

March 19, 2015 Legislative Budget Review with County Government Center at 1:00 PM

Board of Supervisors

April 7, 2015 County Budget Public Hearing County Government Center

April 21, 2015 County Budget Adoption County Government Center

April 23, 2015 FY2016 Budget Adoption School Board Final Adoption

June 30, 2015 FY2016 Budget Appropriation Appropriation of Adopted Budget
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